AV,

14 N\

__ON HUDSON |

PUBLIC LIBRARY

BOARD OF TRUSTEES
Approved Meeting Minutes
January 6, 2026

Present
Tim Donahue (President), Peter Swiderski (Treasurer), Jacqueline Weitzman (Secretary),
Lauren Casper, Lauren Links, Debbie Quinn (Director)

Meeting Minutes
The minutes of the November 17" meeting were approved.

Day-to-Day Operations
The cold weather has brought a lot of people to the library especially caregivers and kids.
The back of the library and the study rooms are in constant use.

We had our staff holiday party on Friday, December 19th. It was smaller than last year—a
few people couldn’t make it—but it was lovely, and the food from DiRiso and Bistro House
was delicious. A huge thank you to the Friends!

The MLK award breakfast is coming up on Monday, January 19th. Lisa O’Reilly requested
the name of the Board member who will accept the award and say a few words. Our
in-house scribe, Lauren Casper, agreed to pen the remarks, and Jacqueline will present
them. The breakfast starts at 9:15am and the award will be presented at 10:45am.

The board discussed the news that Lisa O’Reilly, long-time Recreation Assistant of the
Hastings-on-Hudson Parks and Recreation Department, will be retiring this spring. Lisa has
been an un-tiring leader in our community and will be sorely missed.

The Rivertowns’ Chamber of Commerce is having their gala on Thursday, March 26th at
Hudco. The honorees from our library are none other than Jacquie and Joanna, providing
the perfect reason to attend!

Adult Programs
Sundays at the Library will kick off this Sunday, January 11th with a talk and PowerPoint
given by the author, Stephanie Azzarone and photographer, Robert Rodriguez of Fabulous



Fountains of New York. The program begins at 2:00pm and refreshments will be served by
the Friends afterwards. On February 8th, Jon Lillard, author of All Roads Lead to
Hastings-on-Hudson: A History of the Lower Hudson Valley and New York City, will be in
conversation with Barron Lerner.

The Keeping It Real Book Club took a break in December and will meet on Friday, January
15th to discuss Ladies and Gentlemen, The Bronx Is Burning by Jonathan Mahler.

Movin’ the Mind, Groovin’ the Balance is attracting more people each week. On January
20th, they will have 30 minutes of dance and then Dave Iverson, the screenwriter of
“Capturing Grace,” will show the movie followed by a Q & A. The regular participants have
really enjoyed the guests that Julie and Andrea have invited, and they have spread the word
about the class.

The first Local Luminaries program of 2026 will be Thursday, January 15th from 7:00pm to
8:15pm featuring Roy Blumenfeld and Erica Chapman on Experiential Education. Roy is the
Director of City Semester, a civic engagement semester program at the Fieldston School and
Erica Chapman is the founder of the DKDK project and former Dean of Faculty at the
Masters School where she also directed CITYterm, an interdisciplinary, project-based
semester school. Tim is hoping that members of the new library Teen Advisory Board will
be in attendance.

Hastings Senior Thursdays will screen “The Lion in Winter” on Thursday, January 15th at
1:00pm.

The Jane Austen Dance Party will be held on Saturday, January 24th at 2:00pm. This English
country dance party will be led by Paul Ross of Country Dance of New York. Anyone 12
years and up is invited to the party wearing contemporary or period clothing. Space is
limited so registration is required.

Knitting is going strong, meeting once-a-week; the Linus knitting group is meeting one
Sunday a month with a group of 20 to 35 knitters; and mahjong has added a morning game,
so they are meeting twice a week.

Tim will be offering a six-week short story class starting Wednesday, January 14th. The
class is full with an extensive wait list.

Youth Programs

A few of Allee’s programs last month had no takers: Puzzle Palooza and the screening of
The Wizard of Oz; however, she had a great turnout for her informational meeting about a
Teen Advisory Board. They have already come up with ideas and suggestions. They are
figuring out meeting times and some of the projects they’d like to talk about.

Adam Hart started his weekly Music Time with Adam Hart today. His program met
once-a-month previously, and we are so lucky to have him on a regular schedule now.



Lego Club, Arts and Crafts, Toddler Time, Finger Play, and Fiesta with Flor continue into the
new year and are well attended.

Family Bingo Night will be Wednesday, January 28th from 5:00 to 6:00pm.

Facilities

Allee needed to change the position of her computer so she wasn’t staring at the neon
Young Room sign all day. Debbie called PTG and had them drill a new spot to put the wires
through. They reconnected the monitor, laptop hub, phone, scanner and receipt printer and
zip-tied all the wires. They did a good job and Allee likes the change, although she has her
back to the river. PTG also changed eight light bulbs (we had some downstairs, so they only
purchased a few) and realigned the women’s bathroom door that was not closing properly.
The bill for this work came was $2,171.11. Since this bill seemed extravagant with relation
to the work that was done, the board discussed our reliance on PTG and if we could have
other, less expensive yet still reliable contractors to do such work for us in the future.

With all the salt being dragged into the library, our carpet is looking shabbier and shabbier.
Debbie will find out if the Village is willing to contribute for this upgrade. Also, she will call
Neil at Carpet Gallery and find out an updated cost.

Miscellaneous
It is once again budget time! Debbie will be putting our proposed budget into INCODE over
the next week and will find out from Mary Beth what salary increase the Village is offering.

With the demise of Baker and Taylor, our book providers, we are depending on Barnes and
Noble’s “Classwork” program for schools and libraries. We have opened an account with
Ingram as well but haven'’t placed an order yet. We are looking into companies that will
lease books but haven’t come up with one yet. All libraries are dealing with longer wait
times for their orders.

Friends

The Giftique seemed to have been a great success. Being able to donate what was left over
to the pop-up across the street as well as TILI Garage and Zion Church’s Thrift Shop made
cleaning up much easier. We do not have a final accounting of the proceeds yet.

Next Meeting
Our next meeting is scheduled for Tuesday, February 17th at 6:30pm.

Respectfully submitted,

Jacqueline Preiss Weitzman, Secretary
Hastings-on-Hudson Library Board of Trustees



